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3.85UnNan1sWAILYiaaDu

ATUNANITNAIUITIDIAUATULAUARIUNNDDY (W.A. 2561-2565)
1. a'a;ﬂwami@i"]Lﬁmwmmuﬂszmmﬁ‘lﬁ%’u wazn1stdndngeulszana Tudauussana w.e.

2561-2565

1.1 aguanrun1salnisnmun MInssulssana nsiindesuyszana

U52a1U9UUsTUI W.A. 2561

ENSANEATNITNAIUI MsesuUszana nstinanesulssane
®. NMIWHUNATYIAALALANNINY I 7,488,725 7,072,102
b, NIRRT/ YUBUURE 8,707,000 8,157,900
on. NSLEATUATIUAZSNYIANASUIREUSDY 780,000 761,183
€. MIWAUINITUSINTOIANTTR 1,657,240 1,209,330.50
5.ASHAIUINISANY AIEUT TRIUGITUWAY 8,548,839 6,916,109.60
YUNUINNT
6. NTUSTITIANITNSNYINTSITUV LAY 105,000 97583
Fauando

394 27,286,804 24,279,757.50
UszanUsuuszana w.A. 2562

gNSAEATNITNAIUI naRasUUIEIIN n1stinagsulssann
1. MINAUNATYFNILALANNINTIN 9,317,840 7,487,260
2. MstimvgU/guvuieg 6,609,000 19,226,000
3. MSLESUAT AL S NYIANMUEUS B USBY 2,757,260 1,400,255
4. PFNAUINTUSTIANSTIR 780,000 141,065
5.MTRAUINISANYY ANEUN TRIUSTIULAE 9,116,789 5,740,752.20
YUNUINTT
6. NMIUTMITIANIINTNYINTSTTUVRLLAL 485,000 155,175

AIInNA DY

34

29,065,889

34,150,507.20




UsganUauuszunad w.A. 2563

gNSANFATNITAAILY MsmesuUszana nsinaneeulszane
1. MINAUNATHFNIALAUN NN 8,836,233 8,836,233
2. MywumyUny/uvuley 26,955,000 10,891,000
3, MIRAWINITUSITRIRNTTIA 1,486,724 677,724
4. MSLESUAT AL S NYIANUEIUS IUSBY 189,695 189,695
5.015RAUINISANYY AEUT TRIUSIINLAY 5,082,018 4,821,515
UUNUINIT
6. NITUSHITIANITNSNYINTTTIUV LAY 243515 243515
Aauandey
394 42,793,175 25,659,672
UszanUeuuseane w.a. 2564
gNSANEATNITNAIUI n1sRasUUTEII n1stinaesulssann
1. MU LATYFAIUALAMNINTIN 8,871,150 7,744,447
2. Mgt/ gusueg 7,093,000 7,023,000
3. ANSRAWINITUSITIANITA 2,055,000 441,930
4. MSLESUAT AL S NYIANUEIUS U5 BY 740,000 664,450
5.MSNAIUINITANY ANEUT TRILSTTULAY 6,241,830 4,750,629
PUNUINIT
6. NIUTMITIANITNTNYINTTITUYFLLAE 105,000 102,120
Aauando
39U 25,105,980 20,726,576
UszanUsuuseanm w.a. 2565
gNSAEATNITWAUN n1sRasUUTEI n1stinaegsulssann
1. MIAAULATYINILALAUNINTIN 8,727,750 8,074,534
2. MstimvgU/guvuieg 7,266,850 6,995,000
3. SWAILINNTUSSaIRNSTIA 970,550 955,874
4. NSLESUAS AL SNYIAUEI U BUSBY 671,400 665,875
5.A5NRUINNSANY ANEUT TRIUGTTULAY 8,139,779 7,764,115.80
YUNUINNT
6. NMIUTUITIANIINTNYINTSTTUVRLLAE 10,000 9,980
Aauando
39U 25,786,329 24,465,378.80




1.2 nsusEliunan sUuHUWRILR Ul VU UR U BIUTInauazAn W
nsusEiukanIsiuruwmuiaedul U URTuBeusinandelsunu

Yauuszanns W.f.2562

FuulAse I1U9Y
a6y gNSAEATNITAAILN nsluay | Tassnsdl Soway
il Aiunis
1 | gnsmansnsiaiunATegnauazAunIm 28 19 67.86
Win
2 35 23 65.71
gNsANANSNITNRL ML U/ uudIeY
3 21 18 85.71
gVSANANTNITHAILINITUTINTOIANT
4 8 7 87.50
gNSMANSNNSIESNaT AL SN WAL
GRIEHITERH
5 51 39 76.47
ENSANARNSNITRAILINITANYY A&
TWUTTTY UavTunuINIg
6 11 6 54.55
ENSANANSNITRAUINITIANTT
NINGINTEIIUMALATAIUINGDN
33U 154 112 12.73




Ysuuszunas n.A.2563

FuaulAse I1U9Y
a6y gNSAEATNITAAILN msluuay | lassnnsi oway
7 ANLUNTT
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Win
2 | gnsmanimsiaumdinu/ausulieg 22 14 63.64
3 | gnermanINITRAILINITUIINTOANT 22 21 95.45
4 | gnsmansnisiEsuasuazinviag 11 8 72.73
GRVEEIERE
5 ENSANARSNITHAILINITANYY ANEU 58 35 60.34
TWUTTIY UavTuNuINTg
6 | ensSMANSNITHAILINITIANS 13 8 61.54
NINYINTTITUY AL AIING DL
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Win
2 a6 18 39.13
gNsAARSN SR U W/ANYUNeY
3 15 5 33.33
gVISANANTNITHAILINITUIINTOIANT
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gNSAANSNNSIERNAT AL SN WIAIAT
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5 40 23 57.50
ENSANARSNITHAILINITANYY AEU
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6 13 6 46.15
EVSANANSNITRAUINTIANTT
NINGINTEIIUMALATAIUINGDN
374 156 12 46.15
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gVSANANSNITHAILINITUTINTOIANT
4 9 6 66.67
gNSMANSNNSIESNaT Az SN WAL
asuiseuoy
5 53 34 64.15
gNSAANSNITAAILINTANY Anawn
TWUTTIY UavTunuINTg
6 4 1 25.00
EVSANANSNITRAIUINITIANIT
NINGINTEITUALATAIWINGON
39U 135 91 67.41
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W3
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3| gnermanINITHAILINITUIINTOANT 44 27 61.36
4 | gnsmansnsEtuaswassnwIAIY 7 7 100
AUsEUTRY
5 | ensmansnsiauInsiny) aau 40 32 80
TAUTTTY LAz unuINg
6 | ensrmanINITHAILINITIANIS 14 10 71.43
VINYINITTITUVIALALRININGDY
33 190 109 57.37
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N3IAKA UGS U LAZITIAMNIN
TnglduuudmiuinmuuazUsediunadalunauazaanm
(1) LLUU@]’?UQ%ﬂW?UﬁﬁﬁQW (Performance Indicators)
(2) wuuUnsAziuU(Scorecard Model) #58 Scorecard Model 984 Kaplan & Norton
(3) LLUU@JG’?@Naﬁﬂqu%‘ (Result FrameworkModel (RF))
(4) wuuLdsusna(Logical Model)
(5) wuUIANSEUIUNISUJURU(Process Performance Measuament System (PPMS))
(6) L.L'UUmiﬂizLﬁuimai%"’?%mmﬁﬂzgmw%L’%&Juﬁmﬂfjmmﬁﬁmﬁu %39 Problem-Solving
Method
(7) wuunsusziliunuuddlusiy (Participatory Method)
(8) wuun1sUsEIuNanszny (Impact Evaluation)
(9) wuunsUszduaudes (Risk Assessment Model)
(10)wuuUsEIUmULDY (Self-Assessment Model)
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Y

(11) huUdUY No9AnTUnATEsEIUTIDIRUATUATY 1191l
Wunvuwaunls

2V

asagnglinseude (1) - (10) w3

\9U3nal (Quantity) 13sanunm (Quality) naiildaieqdeerls Avldane (Cost) kaan (Time)
Julumudidvunliudely

Ussrasulauselosdognalsusosvnisiauseloaiogndls

Sonatillavield wioTaldwinlng (Key Performance Indicator : KPIs)

Nansznu (Impact)

4. fasusuuzlunsiaviunuiandasiulusuian
4.1 wansznuinlugaunan (wWu zvi1 atduayu dueasy Jesiu egrsls iusiv)
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aaenvuaziaun Wulanazegsenlddesiinsuiusliidriunisiasunlasesaninuindon
Aeuend Uszms (PEST) maoaian Teuszneuluse

1) Awandeusnunisidles(Political Environment)

2) éﬂLLamﬁamﬁWULﬁiwﬁﬁﬂ (Economic Environment)

3) Auwndoududaau (Social Environment) Lay

4) Fwandeusuinennislugg (Technology)
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